Reguest for expression of I nterest
Appendix B - Additional Information

Honey Creek Resort Sate Park
| owa Department of Natural Resources

October
2005




Honey Creek Resort State Park
I owa Department of Natural Resour ces
Appendix B - Additional Infor mation

In 2008, the primary market, 50-130 miles away
from the resort location, is projected to have a
volume of 11% of the market area population.

In 2008, the secondary market, 130-270 miles
away from the resort location, is projected to be
the largest market segment with a volume of
87% of the market area population.

Anticipated capture ratesfor each of the market areas
reflecting total people and householdsaswell astheir
income characteristics are summarized below.

Income

Our target market for overnight gueststo the resort is
forecasted to be househol ds earning more than $50,000.
The overall trend in household income for the market
areashowsanincreasein the number of high-income
households and a decrease in the number of the mid-
and low- income households.

In 2003, the number of householdswith an
annual household income between $15,000 and
$34,999 is the largest, with 23.2% of all house-
holds.

In 2008, the income group with $50,000 to
$74,999 is projected to be the single largest with
20.8% of all households.

By 2008, househol ds within the groups of $75,000
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historical places and museums, 5% attending
sporting eventsand festivals.

Lodging —Demand Summary

Demand for hotel roomswill be generated by two
key sources—leisure and meeting-related business.
Room-night demand comes from several sources
including acapture of the existing demand in the mar-
ketplace. Most nightswill be generated by leisure
travelers. The meeting market will tap into corporate
and association demand, heavily drawing from the
business community in Des M oines and the surround-
ing rural marketplace. This element may be aug-
mented by training needs of local educational facili-
ties.

Leisure Market
 Capture of Current Demand 1,763 Room-Nights
* Primary Market 5,200 Room-Nights
» Secondary Market 18,200 Room-Nights

Business & Meetings Market
* Corporate 2,590 Room-Nights
 Associations 675 Room-Nights
» State, Military, Education,

Religious, and Federal 750 Room-Nights

Totd 29,178 Room-Night
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$47 million. The State of lowais seeking a
perate a 108-room lodge with conference

k activity center building; an 18-hole golf

ups; ajoint maintenance complex for the golf
or group cabins. Other amenities such asthe
tersmay be designed, built and/or operated by
er the terms arrived at during future negotiations
ipated totals $41.4 million and is comprised of
hing funds—$4.0 Million; Parks and I nstitu-
$1.5Million; USArmy Corp Appropriations—
n that the lowa L egislature will take corrective
n bonding sufficient to provide $28 millionin

and Operation:

..................................................................... $2.0million
..................................................................... $3.6 million
..................................................................... $2.0million
..................................................................... $1.0million
SBrdge.....ceoveeeecece e $3.0million
................................................................... $11.8 million

and Operate the following:

ity Center Building (financed by bonds) ... $19.9 million
..................................................................... $1.1million
$120,000 each, financed by bonds) ........... $4.4million
..................................................................... $6.4million
..................................................................... $0.5Million
Id by the State of 1oWa).........ccceveveivenenes $32.3million

..................................................................... $2.0million
..................................................................... $1.5million
................................................................... $47.6 million

d include contingencies of approximately 25% for design

...................................................................... $0.5million
...................................................................... $1.0million
...................................................................... $.15million
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conclusionsthat reflect themarket dynamics. In
0ins, conferenceincome, golf and other sportsincome.
ill ultimately be defined by the private-state
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Onsitemeeting for short-listed firms.. 9 Dec 2005
Deadlinefor written questions.............. 16 Dec 2005

Written Response to
all written qUESLIONS ........cccevvrieiienene 13 Jan 2006

Formal Proposalsdueby ..........ccccovvrenee. 31 Jan 2006
Presentationg/Interviews completed by .. 17 Feb 2006

Natural Resources Commission
Approval of MOU .......ccccoevreriieiieieiienen 9 Mar 2006

Flexibility isencouraged. The State of lowaviewsthe
proposed park development asoutlined in thisRFQ as
one scenario, but will be open to considering dternative
proposasaslong asthe overal goas of providing high-
quality, family-oriented recreation and vacation oppor-
tunities are met. Other key concerns are (1) the
priority for providing debt service on revenue bonds
and (2) the ongoing protection of high-quality natural
resources of the site and of Rathbun Lake itself are also
apriority concern.

Submittal Contact

The above materials described in section 2.1 shall be
submitted to:

Arnold Sohn

Project Coordinator

lowa Department of Natural Resources
Wallace State Office Building

502 East 9th Street

Des Moines, lowa 50319-0034

phone: 515.281.5814

email: Arnie.Sohn@dnr.state.ia.us
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